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Capacity Enhancement Grant 2025-26 

Evaluation Report  

ended as at 31.8.2026 

 

CEG Balance b/f $0.00 

CEG Grant Received  $609,252.00 

Total Income $609,252.00 

Less: Expenditure as at 31 Aug 2026 $352,000.00 

Balance c/f $257,252.00 

 

Project Description Actual 

Expenditure 

1 Drama activities and training $352,000.00 

 Total $352,000.00 

 

Project 1: Drama activities and training 

 

Achievement 

➢   A wide range of professional services was hired to support the production of drama, 

musical, and performing arts programs, including: Drama, Musical, Singing, Dance 

Instructors Fee, Production Consultation and Training, Stage Technical Management and 

Training, Music & Sound Design and Training, Lighting Design and Training, Set Design, 

Production and Training, Costume Design, Production and Training 

 

➢  The engagement of service providers allowed teachers to focus more on lesson preparation 

and differentiated instruction to better address the diverse needs of students. 

 

Reflection 

➢  The support provided by external service providers and assistants is crucial in alleviating 

teachers’ workload and enhancing the overall quality of teaching and learning.  


