Kowk Tak Seng Catholic Secondary School

Special Grants for the year 2009-2010

Means by which teachers have been consulted:
At the School Council meeting dated 25" May, 2009

No. of operating Classes: 29

P.1

Capacity Enhancement Grant for teachers P.2-P11
New Senior Secondary Curriculum Support Grant P.12 -P.13
Teacher Professional Preparation Grant P.14 - P.15
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Capacity Enhancement Grant for teachers 09-10

Proposal | Description Proposed Approved Page
Budget Budget
1 BT rcgcpres 12 $176,400 3
2 IT xFe+2 $107,100 4
3 KGR Lz gL R $30,000 5
4 ¢ s $65,500 6
5 I EF D R $16,000 7
6 LR L - U ey 1 $30,000 8
7 Drama Education $45,000 9
8 S.1 and S.2 remedial program $16000 10
9 Project On Learning To $4,000 11
Design Through Monster
sub-total | $490,000

Grant B/F (estimate) ($248,000.00)

Grant received of the year $487,100.00

(subject to change according to the inflation rate) $239,100.00

Less : Expenditure of the year $490,000.00

Balance (deficit)

($250,900.00)
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Task Area Drama Education

il £

Major Area(s) of Concern|Personal Development through Drama
R HIE B

Implementation Plan

SRR

Professional drama instructors will be employed to conduct
one fundamental training course of 20 lessons for 30
students and one advanced course of 20 lessons for another
20 students.

The objectives are to develop aesthetic potential of students
and unleash their creativity.

Benefits Anticipated (e.g.
in what way teachers’
Workload is alleviated)

R ELY & Eﬁ( AL
F e P R R
[EEl)

J

Students can receive professional drama training and will
put a drama created by their own on stage in an external
competition and teachers’ workload is alleviated

Implementation Schedule

7

40 two-hour sessions will be held weekly from Sept to
May.

Resources Required

St

Instructor fee = $ 40000
($500 X 2 X 40 = $40000)
Production cost = $5000

Total = $45000
Performance Indicators |(i) More than 70% of the participants over 70%
EW?}”F’,@ attendance.

(i) 35 students will be ready to participate in the
production of a play.

Assessment Mechanism
ng ]ﬁ[ _}U fit

The attendance of the training course.
Successful production of a play.

Person-in-charge
i

Leung Ka Po
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Task Area S.1 and S.2 Remedial Programme (Academic Committee)

3] £ 7

Major Area(s) of Concern|1. Design S.1 and S.2 Remedial Curriculum

SHEIE EFF 2 Conduct lessons to S.1 and S.2 students to enhance academic

AT EET Ry performance

Implementation Plan 1.  Design S.1 and S.2 Remedial Curriculum, worksheets and

Er?ggl_;;[”[nr - teaching activities;

S [MRTE FL‘ 2. Select 10-15 students to join the remedial programme in Chinese,
English and Mathematics;

3. Recruit two S7 alumni as tutors to run each course. One of
them will act as the course coordinator to help monitor the course
and prepare the course materials;

4. Inthe end of the programme, a test will be conducted to assure
the qualify of the programme.

Benefits Anticipated (e.g. |1. Recruit the alumni as human resources to enhance teachers’
in what way teachers’ CHaPIaC'tY ; e low-achi e Enalish and
workload is alleviated) Mi&er:wrgltoigve e low-achievers in inese, English an
FHLY e (it < g
?%ﬁﬂ—ﬁmﬂﬁﬁf Y
T OEED)
Implementation Schedule |April 10 Programme preparation and planning
fh: 5 ek L[, May 10 Recruit tutors
i Ejj [il3 June 10 Design Remedial Curriculum
June 10 Selection of target students in S.1 and S.2
Meet with parent concerned and
collection of course fee.
July 10 Conduct the remedial programme
Aug 10 Evaluation

Resources Required

Tutor’s salary =$30000 (10 tutors x  @$3000)

;;I)'T%TE}\I;F] School subsidy=$16000 (80 student x @$200)
Performance Indicators |1.  Student attendance =80% ;
;;k,;?;-jk‘ﬁ;@ 2. About 60% of the students attained satisfactory results in test ;
3. About 60% of the students have satisfactory attitude throughout
the course ; ;
4. Panel chairpersons satisfied with the arrangement , performance
of tutors, and effect of the programme.
Assessment Mechanism |1.  Student attendance record ;
=0 ]’Fflij % 2. Testresult ;
3. Student questionaires ;
4.  Evaluation report
Person-in-charge Chan Wai Kin

i
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Task Area
PR

The Project on Learning to Design Thru Monster

Major Area(s) of Concern
FHE e

1. Students will acquire the abilities to give critical , informed and
intelligent responses based on a well-designed learning project

2. Students will learn to apply the design thinking skills in their
daily lives

3. The Project will be incorporated into the NSS formal curriculum

Implementation Plan
L e VTS

1. Teacher Workshop
--organized by Hong Kong Design Centre to provide training for
teachers on how to enhance students’ critical thinking skills
based on design concept, design process and design thinking
2. Student Workshops
--Jointly organized by tutors of HK Design Centre and our
teachers to engage students in in-depth inquiry and analysis of
learning topics
Exhibition of students” artwork
4. Sharing sessions by students , teachers and tutors

w

Benefits Anticipated (e. g.
in what way teachers’
workload is alleviated)
2 BB (Bde Ao ;{ﬁ?ﬁb
FRpE R (FE )

1. Provide support for teachers to design a more balanced and
comprehensive NSS Visual Arts curriculum
2. Enhance teaching and learning effectiveness

Implementation Schedule
o 7R &

9/09 Teacher Workshop
9-10/09  Student Workshops
10-11/09  Completion of the project

Resources Required
“ %R

Course fee: $4000 (including tutors’ fee and course materials)

Performance Indicators
= *i#g %

1. Students’ learning and progress are shown in their portfolios

2. 60% of students taking part in the project are able to manipulate
visual arts elements to produce a piece of aesthetically appealing
visual arts work for exhibition.

3. 70% of students are satisfied with the learning project

Assessment Mechanism

SEl o3 ok
F'I"\:' APES

1. Through observation of students’ performance and assessment
of their portfolios

2. To design and draft questionnaires for canvassing students’
opinions and feelings concerning the learning project

Person-in-charge
L

Lam Yim Mui
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New Senior Secondary Curriculum Support Grant 09-10

Proposal | Description Proposed Approved Page
Budget Budget
1 Teacher assistant x 4 $529,200 13
2 Additional teacher $275,688 15
(English) x 0.5
Total: | $804,888

Grant B/F $421,140
Grant received of the year $421,140
(subject to change according to the inflation rate) $842,280
Less : Expenditure of the year $804,888

Balance (deficit)

$37,392
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Task Area

A

Teacher Assistants (academic)

Major Area(s) of Concern
FRIER

To relieve teachers workload due to TSA, SBA and NSS

Implementation Plan

Four teacher assistants will be hired

LR e A 1. To help teachers to handle the paper work due to TSA and
SBA.
2. To help the teachers to video the students’ performance
according to the requirement of SBA.
3. To help the teachers to prepare exercise for TSA and SBA
4. To facilitate teachers in conducting SBA
5. To relieve the teachers workload due to the preparation of
the NSS curriculum.
6. To draft the NSS curriculum under the supervision of the
teachers
Benefits Anticipated (e.g. |1. Teachers can spare more time to prepare the teaching

in what way teachers’
workload is alleviated)
Pl el (Bl e
G TS

1iF8)

material and the necessary arrangement for TSA and SBA.
Teacher can spare more time to cope with the student
diversity and increase the students’ competencies.

Teachers can spare time to attend courses for the preparation
of the NSS.

Implementation Schedule
Al L

One year contract starts from 01-09-2009 to 31-08-20010

Resources Required
T EF R

The applicant should attain up to the University level. The salary
will be 132,300 each including MPF

Performance Indicators
oty

Teacher’s workload can be alleviated 10% to 15%

Assessment Mechanism

L = o4
e 2

Feedbacks from the teachers.

Person-in-charge
Pt

Mr. Wong Wai
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Teacher Professional Preparation Grant 09-10

Proposal | Description Proposed Approved Page
Budget Budget

1 Additional teacher $351,666 15
(mathematics) x 1

2 Additional teacher $351,666 15
(Economics and Finance) x 1

3 Additional teacher $137,844 15
(Science) x 0.5

4 Additional teacher $138,877 15
(Chinese) x 0.3

Total: | $980,053

Grant B/F $480,000
Grant received of the year $0
(subject to change according to the inflation rate) $480,000
Less : Expenditure of the year $980,053

Balance (deficit) : ($500,053)
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Task Area

A

Additional Teachers for TSA, SBA and NSS

Major Area(s) of Concern
FRIER

1. Torelieve the English and Chinese teachers workload due
to TSAand SBA
2. To relieve teachers workload due to NSS

Implementation Plan

Two additional teachers will be hired:

LR e A 1. To enhance the capacity of teachers in developing effective
strategies to cope with student diversity reflected in TSA.
2. To establish a sustainable framework, in terms of workflow,
procedures and logistical arrangements for SBA.
3. To share the teaching load of teachers so that they can have
time to go to different workshops for the NSS
Benefits Anticipated (e.g. |1.  Teachers can spare more time to prepare the teaching
in what way teachers’ material and the necessary arrangement for TSA and SBA.
workload is alleviated) |2.  Teacher can spare more time to cope with the student

Pl B (ol4e 4
PR AR e e

1iF8)

diversity and increase the students’ competencies.

Implementation Schedule
Al L

One year contract starts from 01-09-2009 to 31-8-2010 will be
offered.

Resources Required
T EF R

The applicants should have a degree of the respective
disciplines.

Performance Indicators
oty

Teacher’s workload can be alleviated 10% to 15%

Assessment Mechanism |1. Feedbacks from the teachers.
ISR
Person-in-charge Mr. Wong Wai

=4

T

A
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