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Applications of the Capacity Enhancement Grant for

teachers 08-09

Attached please find the proposal details in relations to additional
resources to enhance teachers’capacity.

Means by which teachers have been consulted: at the School Council
meeting dated 28" May, 2008

No. of operating Classes: 29

Proposal Summary

Proposal | Description Proposed Approved Page
Budget Budget
1. S Sy T $151,200 $151,200 3.
2. FREALT REFEAID $80,760 $80,760 4.
3. ITxF e+ 22 $231,750 $231,750 5.
IT B g 2432 (IT SEED)
4. Rrfer g2 gz gL $50,000 $50,000 6.
5. 2EET $44,000 $44,000 7.
6. L R < $66,500 $66,500 8.
7. SR i AU S $16,000 $16,000 9.
8. FEREAL T HARK $10,000 $10,000 10.
9. BAIRAEFR B B B ARE $20,000 $20,000 I1.
10. English Musical Theatre in $153,000 $153,000 12a. — 12e.
Education Project
“Beauty and the Beast”
I1. S.1&S.2 Remedial Programme | $16,000 $16,000 13.
12 Effective Study Skill $3,000 $3,000 14.
Workshop
sub-total | $842,210 $842,210
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Proposal | Description Proposed Approved Page
Budget Budget
13. Teacher assistant x 4 $504,000 $504,000 15.
14. Additional teacher x 2 $504,000 $504,000 16.
Sub-total | $1,008,000 | $1,008,000
Total | $1,850,210 | $1,850,210
Grant B/F $1,138,698.24

Grant received of the year $463.100.00

(subject to change according to the inflation rate) $1,601,798.24

Less : Expenditure of the year
Balance (deficit)

$1.850.210.00
($248,411.76)
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Task Area

P A

FfF pb I8 (B 17 5T)

Major Area(s) of
Concern
FHEE

FRES BTEF IR p K P E (A iF

Implementation Plan
5 RN F

1, fopt % fm AU 2t 58 1 che 21 0F
. PREbEEFL P2 R EY A
3. amsEEFE R F AT ED

Benefits Anticipated
(e.g. in what way
teachers’ workload
is alleviated)

PFHIZ BB (Bl A
e ?ﬁ»‘“ PRl

1)

EFRETRETL S RAEL  RERUFE CRBERFE L
By renBu LR~ 2Fgfed 2o (75 o

Implementation
Schedule
o TR £

87 iefHsh ¥ £GP - E o9 |l

Resources Required
YRR R

X LHEFA L B $151,200 - & (i MPF)

Performance
Indicators = #xdp th

I %P GBS 4 rF s (R0 50%
D, kpFTink x4 15 A4E R s Bule ko WEE2
3. BY 14 ARk FWHRE L 5 AR

Assessment Mechanism

pE L=
?—'I"\:'_" yES

EFRLADE

Person-in-charge

pA




P.4

Task Area FREALT KEFEAIE
Y
Major Area(s) of Concern|l. = #§F 4 enifg Py
P EE 2. >k Fapl € A
3. 2RFFOFMEE SAAKT
Implementation Plan LlitaakrBeg gy e BEPRE- & -
o734 L2 " BiE2xMaokeFiHRE -
L3BEAT AL FHME AAATIROFE > 2 2RI E N ¥ T

ip -

L4 2REFREFER > 2 BRG] o

% F R

2.1 ¥ MAL L T E ) A R E B A E A 2T R
PERAOE o 2REFHFF o SlAzR FOML > il o
2.2 ¥4 L)AL € PRI IF o
.1 i Rt~ ZEATAEARE A2 e R AR K
FEsr~ Byez 03 -
Benefits Anticipated AEOHKEFS A B S o ok EEL S 2EY RER 0 RE
(e.g. in what way AR REAREOFEA &G FE?',%;‘%’E%‘%’U’P ' RAEX T B
teachers’ workload is |fe 2> ¥ EEF &4 £ T#" A P TR H U KEE FREE ARF
alleviated) &3%@’2?%%?%?? T {BHBREEF
Rl R R (B - 'l?f%fé” hen A £ SAE X B FIRE Rtk Ao iR 7 enf
L U Pt ThE 0 LES ;rﬁv Fobo X SRR EESRIE SR EEpE 0 4
fFena T8 ) PE{EEEEART (HE S4B -
LR L LR RAEE S > aARE HA F KRR o
Implementation Schedule|08 # 9 * = (09 & 8 *
TP A
Resources Required Fepmer s — =0 310600 7~ 0 F 2 RES62000 ¥ 4e ik Ff £ 53085300

$6730 x 12 = 80, 760

=5

pt

i

Performance Indicators [» S &KXEFZ2 SKFE GG PR T EFI] 4 o
= g > BRaha gy a Wi

> FPEEELIRECRTOBRE 22 LFEORE Y o
Assessment Mechanism > M E e Emd S S alicdy 0 FRORkF 4 LFFR RS
T E » BB RFFHIEGp IERE XGRS KAME ST T RN S

NEEEFE DR E N R T @I s o

> O OARELFTEFEIFPRFMUILDLR S Do fEIRL -

Person-in-charge & %R
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Task Area

P A

IT &+ 2 [T &+ (IT SEED)

Major Area(s) of
Concern
FHEE

Fer it ITHRE 2 H 3 DT

Implementation Plan
5 RN F

Paps EEFE LS [ ATERET
ICEaRA - RLE & Ak

FhEs K fEE B o iE P f eiF iF
IR S MK %

H w3 a‘% 1 AT

A

Benefits Anticipated
(e.g. in what way
teachers” workload
is alleviated)
Pl B (Blde e
iw %ﬁt“ PRl E D

1)

EFF LRI FREITIHRE T
2. FF ITehtfrg pFR 378 HanT ok 17 5 5
=

7 AL 18 B e e 3

Implementation
Schedule
o TR £

griiFHM-92 1 piiE

Resources Required
YRR R

P B A ik R
* $176,400 (i MPF)
Foebgpai— L [THF > (F5 P (5 ariA o

* $55, 350 o

ELRFET2HBET -

7

Performance
Indicators = #»xdp th

LRGP e E o AT

S ek SRR S 2

Assessment Mechanism

pE L=
A PES

EFRLADE

3

1.

9. XfFic e LT3 65K

3

1

2. KPRt fegiai L

Person-in-charge

pA

F FEE
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Task Area WMy RGPRE LT EER
eI
Major Area(s) of Bk rr BRI o9 Srp LI

Concern PREsE S g2 p FEE
B pEE

Implementation Plan |- #feshdfFe e B 42 4 FREMKSEL R
733l PRA Mg Le ~ A F 5B 5002 ?zéﬁpi

%o“ﬁé%ﬁiéﬂﬁ LENERN.-FIFE S

T FRER N R A K FE arﬂ_%&%%%
*i%”fﬁﬁ 1R hed B R RET A
A2 3 AR k2 i iF) pF

Benefits Anticipated |*
(e.g.
teachers’

in what way
workload
is alleviated)
P42 a4 e (6
he o deie e Rl
X fF 1 (R )

iR

i‘a‘ét%}}!}'ﬂz?ﬂ;mq’_ /}é“‘él}_ bﬁﬁm“l IF" 'Y
5 )‘%%m?K‘/Z,é\;\’Fififjipﬁ'%?’ﬁ iR E .

Implementation d 08#97" 3 09&#6", Y=iF- 15 =%
Schedule
EER A
Resources Required |e4#%w =, & =40 =; & =x$125 (1.5 )
YRR R &x:4 X 40 X $125 = $20, 000
LR ™A - &, 58125 (1.5} pF), 40 =;
&x:1 X 40 X $125 = $5000
Fo ek R 2 pES25, 000
Bk $50, 000
Performance e L S m L RAEA ’ﬁ%’iﬁﬁﬂ%‘fi, e P2
Indicators = »zdpih G AEF LS WE2FV @R Ep ¢ R DEIT, 49

SRS S RF -
K

fk'i’_é/ _-%7» B3z =%

Assessment Mechanism

>pE L=
?—'I"\:'_" yES

Kelp2 b B Hhiied frec o
400

g A i

Person-in-charge

pA

M4 B
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Task Area BB
A
Major Area(s) of . "VRE A 7573 e b thend B
Concern 2. 4R JREBEE S Z FE 2
FRIER 3. nwmF AL T Z R
4, SFHERA BT RTALFH A 22 hBE, =
LRI SR Y PO

Implementation Plan 1. 92 2107 fofc® AT R 2 A 9 fpenits |
LN 2. 09 & 2-3 % ety &t ¥

3. 09 & 4" IR EHEa g ¢

4, SBH B aE® R g
Benefits Anticipated | 1. BiEL FR FH1FE R FFF L 5z F 5
(e.g. in what way F &P BT L e
teachers’ workload FUSEANBEMS e, xS 2 FY
is alleviated) FEFREFRE FAOEY Lk
40z B (blde
(GF Taka 1Pk 3-8 Ly
1 iEg)
Implementation 897" % 09& 7%, \&FiF- =
Schedule
{7 PR 4
Resources Required —|#Mip#¥Er 5 § 800 x 30 ¥ = $24, 000
YRR R A %‘?ﬁéﬁ-ﬁa” $ 600 x 20 ¥ = $12,000

232 mAgpey § 800

Performance 1. #Bgs XHEpFadp e, 2Lk i
Indicators = »zdpth |2, B Hp T oG “ris
Assessment Mechanism [1. # B>t & F 7 B8 [y | gt i
TR PE 2. BE>ERE R UINF g %gk g
Person-in-charge WA X EE

pyt
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Task Area
_\_1_:1 r’fﬁ-

¢ % gk

Major Area(s) of
Concern
FHEE

v gt

P B REL 2 F
RAEY 2R ’?%F§é§i4°

2 B pHEA 2 RF A o

Implementation Plan
5 RN F

1
2
3. BARLHRMDL L2 fRELDi 4 -
1
p

$12 Fim TR L

i
P pATHRE R BT LY R
# o

72

F
3. kb g xﬁ%@;;L%'y—-%a,%gu R
%o T rEEE T AREE o
Benefits Anticipated |i& = K @44 i~ B w i (R fF

(e.g. in what way

teachers” workload
is alleviated)
232 B2 (Blde b
(GF Taka 1Pk 3-8 Ly

1 x?:‘i)

AR S A F LA B R SRR R ERD
R Y 1 SRR A TN

t

R

—
&
>¢L

Implementation
Schedule
o TR £

T-8 7 BHEFATA BT
1-7T7 %2 iz g ¥

(RS S AR AR L S

Resources Required
YRR R

Performance
Indicators = »xdp th

Fpra 5y o (&F&) § 5000 x12 = $60, 000
Frcg 0§ 6000 (edpfsidim s BEyptF B9 E)
TR ©§ 500 (R~ RFEIT - FE s *év-ﬁ?'fm] T IpRE)
& = $ 66, 500

%ﬁﬁﬁ»wﬁaw%’jgyﬁéﬁo

FEhMR A BFERL 2 ETEE -

Assessment Mechanism

>pE L=
?—'I"\:'_" yES

1

2

1. FBRHRES DR FE N2

2. %ﬁiiwﬁﬁw#%m; $W1ﬁ
3. AtAnd jup g F L

4

N A ?::’ R N ~i_%

E
‘s_
g

‘\“ _%‘\

Person-in-charge

ft

M AT
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Task Area
=14

ol ViEay 8

ERUECEUE S AQUE IR Y

Major Area(s) of (1) 5 i B3R EFEeiw 4,

Concern (2) RER X AABFIP LA FEmafiiES |,
LB (3) RERA>ZHaS AP ERDFIERS R o
Implementation Plan |(1) X EF>t4= ¢ FIp o v & F 25 B (558 1 2150 o
LRI (2) d fp S FRPEFTIHEGFIR
Benefits Anticipated |[(1) = fpHE, 2 HdF @ > fad § i Feang
(e.g. in what way ¥ oo

teachers’ workload [(2) Wigk* kB2 B¢, 242 T U RS

is alleviated)
—:‘J»é| 2z %E‘L (f}qvﬁr:

B R R

(Frpe @ 2 fLEEF ARt i

'fr'H?-%? R e

”ﬁ““ﬁﬁﬁ*ﬁﬁ’ Fr )

1 iFg)

Implementation (1) 1 "5 202 25 BHE > 2R
Schedule (2) = 7 $ae FADAEFER
HEFR A

Resources Required
YRR R

F T
fep gk - %

$800x20 === $16000 -

Performance
Indicators = #»xdp th

L #3222 BRHFRPRLEZDF 5 g1 7 E%
7l e
2. o gLy

Assessment Mechanism |3

pE L=
?—'I"\:'_" yES

Person-in-charge

pt

FARHEHE L o (FR)
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Task Area B®ERZRELT AR
PR A
Major Area(s) of l. fedsfeecd » FERAMN [FH T Z2 23 Kk7T ]
Concern TRAL
PRI 2. A FL 2 BF A
3. PR AEIRIE > NPFERFFLITE > S XA R
Implementation Plan |l. { # &% PRjZ-ié‘ﬁ#T RO SERETH EIF
LS e T #Ev"él
2. #3M3 FRGER P
Benefits Anticipated |1. ##E & E L4 5 /2 A EFHZTHE FAA
(e.g. in what way KT 2 HKEREZ T4 o
teachers’ workload (2. FeEEFF1ivE » 2 EfFLE 2 B o
is alleviated) 3. L /A EAAFTERT AR o
PRl R (Blde g
P A R R e D
10FE)
Implementation d 4 742 ZH- E
Schedule
R A
Resources Required |10,000 =~
S Al
Performance & HFAnZig s ikt EE G ER
Indicators & »cdpik (@ 524 & APASO 2 & 2 AL £ 07 %recd & -
® B4 HEFLZRF R
Assessment Mechanism (@ EL%
alIaRES e ¥
o =p

Person-in-charge

pA

-, ” L 4 .
FIRERY E
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Task Area RS S L

I o

Major Area(s) of —FHEr X EFF AR B AR iRk B R

Concern

wpEE

Implementation Plan |-4%% & FH# & 2 & & ¥ o 4 TS R

733 ARTR o BEIRfS 3T - lf,%:j&E"EE%EFZQﬁ‘J?E R =
REIELF e A FE R ek o

Benefits Anticipated |1. 7 &4+ » # 11*5"5?‘*@ BB A A £

(e.g. in what way 2.F H 4 T E 2 RAHFRNFHE - RARATE R

teachers’ workload |[3. F¥E£¢ ?E?I?ﬁ Fend i® s “T PR FEEFLR

1lf:t

is alleviated) F AR b 2bk EF cfiph I0 AR PR L B o
Eab JESE S VAR <5 -V VN R e E L éﬁv:zﬁf’ 1H A
QUELER DGR Pk TP RS L S AU ML i

o (el (TR )

{

Implementation 10 U THEE R AEIR T L LA E o B
Schedule e ZH o
iR 4
Resources Required |# 4 & p ﬁxr? $100
TR - &AL $100x200 %
= $20, 000
Performance IR SIS S S BT
Indicators 2, =1 3 ¢ SURR-ATE RIS S S

& sy 1

Assessment Mechanism |1. 38 B & B $F ot 35 4] 5P 2§04 32 of Y
i i 2. fc B o g e
Person-in-charge + FEEF

gt
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Task Area English Musical Theatre in Education Project
&8 “Beauty and the Beast”

Major Area(s) of Personal Development through Drama

Concern

s

Implementation Plan

< BRI

By starting with the inspiring theme and message of the story “Beauty and
the Beast”, students move towards the investigation of the argumentative
topics in the story using various techniques in pre-production workshops,
for example: drama-in-education, project-based research, presentations &
seminars. The outcome of the workshops will be presented in students”
reports which will become a solid support for the themes and message of
the following musical production. Students also have a theatre-practice
opportunity by participating in the production, during which drama, dance,
music and management training will be offered. This project not only
develops students™ artistic skills but also their English language skills,

generic skills as well as their whole-person development .

1. Pre-production workshops

The pre-production workshops are intended to help the students get a deeper
understanding of the story, themes and the human elements within, as well
as equipping them with the necessary background information for the
creation process. The 1st stage of the workshops will introduce the history
of musicals, elements of musicals, musical styles and musical appreciation.
The 2nd stage of the workshops will focus on exploring the story and
themes. Students will be encouraged to do their own research and
presentations about the story “Beauty and the Beast” in groups. At the end
of this stage, drama-in-education activities will be introduced as a medium
to help students investigate the issues in the story. In the 3rd stage, students
will be given the task of researching a real life story. A written English
report and role play presentation will be the final assessment of the entire

workshop.
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2. English musical training

This training will focus on various musical theatre techniques: acting,
dancing & singing. Apart from intensive training in different art forms,
English for performing arts will be first introduced to secondary school
students. English language training will emphasize students” reading and
speaking skills through basic phonics, play analysis and play reading. The
project will be mainly conducted in English with limited supplementary
Cantonese in order to gradually make English listening and speaking
become second nature. Students will be also required to write a reflective
journal in English after each session for their own development, recording
and assessment. This encourages them to use English to express themselves

in written form, especially for those less verbal students.

3. Musical theatre production

In the production, students will continue their performing arts skills
development through rehearsing the show. At this stage, more collaborative
works will be required. Students will experience lots of difficulties in the
process and the teaching artists will become facilitators to give them
guidelines instead of definitive solutions. Throughout the process, students
need to work closely together in groups, continue their reflective journals
and a monthly company meeting will be offered for sharing and peer
assessment. A final show report will also be required for the project

evaluation 2 weeks after the end of the show.

Objectives:

1 Pre-production workshops
- To arouse students" awareness of the themes
relating to humanity shown by the love and care in
the story and relating these to real life cases in
society.
- To develop students™ analytical & critical thinking.

2 English musical theatre training
- To offer a friendly English learning environment
and a practice opportunity in order to enhance
students™ English language skills.
- To offer comprehensive arts education training in

order to explore and develop students” diverse

artistic skills.
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- To guide teenagers in self-discovery,

self-motivation, self-learning and self-management

in order to develop a positive self-image.

3 Musical theatre production

- To enhance students™ self-confidence, presentation,

problem solving and cooperative skills.

4 English musical performance

Benefits Anticipated
(e.g. in what way
teachers’ workload is

alleviated)

L T

Y[ g It SRR
YT (=R

Teachers are assisted by professionals to train the students and

to make the production.

Implementation
Schedule

L

Period Iltems

July 2008 Pre-production

Musical workshop

Aug 2008 Pre-production
workshop &

research program

Summer intensive

rehearsal

Sep - Dec
2008

Regular rehearsal

Details

- casting, singing audition,
movement test - 1st reading &
preparation for the research

- musical history, musical
appreciation, - chorus singing
workshop - movement &
dance workshop -
improvisation, melodrama &
Shakespeare acting

- musical play research
.Beauty and the Beast" -
process drama ,Real life cases
in HK - Beauty and the Beast",
- role play , The crazy
professors™ - research
presentation

- 2nd reading with English
pronunciation and intonation
training - blocking, singing &
dance rehearsal - blocking
run-through

- scene by scene rehearsal -

dance rehearsal - singing
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Jan - Feb CNY intensive

2009 rehearsal

March Regular rehearsal

2009

April 2009 Easter intensive
rehearsal

May 2009 Performance

month intensive

rehearsal

- 1st run-through

- 2nd run-through

- 3rd run-through - finalized the
technical elements of the show
- dress run-through - final
run-through - performance *
1/5 (Fri) & 2/5 (Sat) — 2 public
holidays

Resources Required

i

Teaching Artists and Administration

Drama & Acting Training 14 sessions x $800 $11,200
Drama & Acting Training 14 sessions x $800 $11,200
Dance & movement Training 12 sessions x $800  $9,600
Singing & Musical Training 12 sessions x $800  $9,600
Musical Theatre Education 36 sessions x $800 $28,800
English for Performing Arts 12 sessions x $800  $9,600
Sub total $8,0000
Production Cost
Sound design and 1 sound technician & sound editing $5,000
engineering
Lighting design 1 lighting designer & lighting consultation ~ $7,000
Set design and 1 set designer & constructor, floor plan &  $20,000
construction technical drawing
Costume design 40 set costumes & major props design $20,000
and production
Stage & production 1 professional stage manager & $14,000
management production consultation
Theatre ** Discount venue booking for 5 sessions $7,000
rehearsal & 2 sessions performance in
Ngau Chi Wan Theatre**
Sub total $73,000
Total $153,000
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Performance

Indicators F‘ﬁ?‘fﬁ?@

30 S.1 students completed the fundamental course.
30 S.2 -4 students completed the advanced course.
1 internal performance 600 audience

1 external performance 400 audience

Assessment

Mechanism
ng ],’Ef[ ij H:

Comparison of students™ questionnaires at the program beginning, middle

stage and conclusion

1 Assessment of students™ reflective journals as the project
progresses

2 Students" performance evaluation done by the teaching artists

Person-in-charge
i

Leung Ka Po
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Task Area S.1 and S.2 Remedial Programme (Academic Committee)
gl O
Major Area(s) of Concern|l. Design S.1 and S.2 Remedial Curriculum
= %“1—5{ gHF 2 Conduct lessons to S.1 and S.2 students to enhance academic
) performance
Implementation Plan 1.  Design S.1 and S.2 Remedial Curriculum, worksheets and
AR ST teaching activities;
= ?EFTI‘E "” I FLI 2. Select {gO-IS students to join the remedial programme in Chinese,
English and Mathematics;

3. Recruit two S7 alumni as tutors to run each course. One of
them will act as the course coordinator to help monitor the course
and prepare the course materials;

4.  Inthe end of the programme, a test will be conducted to assure
the qualify of the programme.

Benefits Anticipated (e.g. 1. Recruit the alumni as human resources to enhance teachers’

in what way teachers’
workload is alleviated)

rt il R TR =
[t il S )

T EED)

capacity;
Help improve the low-achievers in Chinese, English and
Mathematics.

Implementation Schedule

7

April 09 Programme preparation and planning

May 09 Recruit tutors

June 09 Design Remedial Curriculum

June 09 Selection of target students in S.1 and S.2
Meet with parent concerned and
collection of course fee.

July 09 Conduct the remedial programme

Aug 09 Evaluation

Resources Required

o

Tutor’s salary =$30000 (10 tutors x  @$3000)
School subsidy=$16000 (80 student x @$200)

Performance Indicators |l.  Student attendance =80% ;
);i;,j;’sc‘jF‘F’l v 2. About 60% of the students attained satisfactory results in test ;
3. About 60% of the students have satisfactory attitude throughout
the course ; ;
4.  Panel chairpersons satisfied with the arrangement , performance
of tutors, and effect of the programme.
Assessment Mechanism |1 Student attendance record ;
Péj ]’Ffl 4y i ’;fst result ; o
. udent questionaires ;
4.  Evaluation report
Person-in-charge Chan Wai Kin

i
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Task Area Effective Study Skill Workshop (Academic Committee)
£

Major Area(s) of Enhance students generic skills(such as time-management,
Concern study skills or so on) to help strategic planning for study

Implementation Plan B Invite Edvenue® Limitedto design the related courses in
e ?{‘E;}U elementary , intermediate and advanced level;
B Some vacancies will be reserved for high-achievers in each class
and part if the course fees will be waived as school subsidies.
u School will be subsidied $1000 in each course.
Benefits Anticipated B Enhance students’ study skills;
(e.g. in what way B Design junior enhancement curriculum;
teachers’ workload is B Release teachers’ workload in enhancing
alleviated) high-achievers.
rt il R (f7]
11 Y A=
HEPV T [EED)
Implementation Oct 2008 — Design Curriculum;
Schedule Nov 2008 — Recruit students
= E\JJ? EES Nov 2008 — Conduct the course
Jan 2009 - Evaluation
Resources Required School subsidied : $1000X3 courses = $3000
FI”T%T’E?“I’E (Course Fee for students will be about $120-150)

Performance Indicators

CEEa

120 students attend the above courses ;

80% students satisfied with the course and find it useful.

Assessment Mechanism [1.  students attendance record;
P I,FLI RigE: 2. students questionaires
Person-in-charge Chan Wai Kin

“'I

;

B
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Task Area

P A

Teacher Assistants (academic)

Major Area(s) of Concern
FRIEE

To relieve teachers workload due to TSA, SBA and NSS

Implementation Plan

Four teacher assistants will be hired

LN 5o 1. To help teachers to handle the paper work due to TSA and
SBA.
2. To help the teachers to video the students’ performance
according to the requirement of SBA.
3. To help the teachers to prepare exercise for TSA and SBA
4. To facilitate teachers in conducting SBA
5. To relieve the teachers workload due to the preparation of
the NSS curriculum.
6. To draft the NSS curriculum under the supervision of the
teachers
Benefits Anticipated (e.g.|1. Teachers can spare more time to prepare the teaching
in what way teachers’ material and the necessary arrangement for TSA and SBA.
workload is alleviated) |2. Teacher can spare more time to cope with the student
P2 BB (Bt e diversity and increase the students’ competencies.
P %ﬁ pL 3R dE - fF ch (3. Teachers can spare time to attend courses for the preparation

1)

of the NSS.

Implementation Schedule
fu {7 pF R £

One year contract starts from 01-09-2008 to 31-08-2009

Resources Required
YRR R

The applicant should attain up to the University level. The salary
will be 126,000 each including MPF

Performance Indicators
& gy

Teacher’s workload can be alleviated 10% to 15%

Assessment Mechanism

pE L=
?—'I"\:'_" yES

Feedbacks from the teachers.

Person-in-charge

pA

Mr. Wong Wai
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Task Area

P A

Additional Teachers for TSA, SBA and NSS

Major Area(s) of Concern
FRIEE

1. To relieve the English and Chinese teachers workload due

to TSA and SBA

2. To relieve teachers workload due to NSS
Implementation Plan Two additional teachers will be hired:
LN 5o 1. To enhance the capacity of teachers in developing effective
strategies to cope with student diversity reflected in TSA.
2.  To establish a sustainable framework, in terms of workflow,
procedures and logistical arrangements for SBA.
3. To share the teaching load of teachers so that they can have
time to go to different workshops for the NSS
Benefits Anticipated (e.g.|1.  Teachers can spare more time to prepare the teaching
in what way teachers’ material and the necessary arrangement for TSA and SBA.
workload is alleviated) |2. Teacher can spare more time to cope with the student

":,“L%'J?; %%L (f}l]-ﬁr' L4
I b
158 )

diversity and increase the students’ competencies.

Implementation Schedule
fu {7 pF R £

One year contract starts from 01-09-2008 will be offered.

Resources Required
YRR R

The applicants should have a degree of the respective
disciplines. The salary will be $252,000 each including MPF.

Performance Indicators
& oy 1

Teacher’s workload can be alleviated 10% to 15%

Assessment Mechanism |1. Feedbacks from the teachers.
Ik
Person-in-charge Mr. Wong Wai
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